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	Current SIP Indicator
	Initiating
	Becoming
	Achieving
	Leading
	Leading

	Goal

Three units of study for balance and integration of all subject matter across disciplines. (Completing two new units of study) through the artistic process: Experience/Inquire/Create/Reflect)

Goal
Tighten measurable objectives with SMART Goals that are fully implemented in units of study and reflect the artistic process (2014)

Indicator

Three units of study designed and implemented.
	
	
	
	X

X
	Mission
Artful Learning Schools commit to a mission, goals, and measurable objectives that see artistic process as the model for knowing and learning across disciplines.

	Goal

Utilizing Common Core Standards in unit design.

Indicator

Targeted and deliberate incorporation and alignment of Common Core standards in unit design. (2014)
Goal
Use of the SES/AL common template for unit design.

Indicator

Uniform documentation and archiving on the shared hard drive. To include the weekly planning template (Excel doc to track initiatives).
Goal
Curriculum design allows for all students to be successful on district/state assessments.

Indicator

CST, Theme & Unit Tests, Writing Assessments (2014)

Goal
Celebrating student goals & successes (2014)

Indicator

Bulletin boards
Goal
School culture built on cooperation and kindness.

Indicator

TRIBES, BEST incorporated and aligned with Artful Learning process, SWSS, (2014)

Indicator
Students becoming more responsible for behavior, leadership and academic success through an artistic lens (2014)

	
	X+

X


	X


	X


	Curriculum of High Expectations
The Artful Learning interdisciplinary approach addresses and exceeds Content Standards, and aligns them with instruction and assessment.



	Baseline Indicators from Level I:

•Number of mainstream students participating in arts classes (in process) (2014) - establish a specific goal to improve
•Number of rubrics built for performance tasks (in process) – 75% have complied.(2014)
•Number of students who open enroll into Salvador increasing (district-wide fair, open houses, weekly tours, two pre-school movement & music tours – review metric of baseline from 2010/2011/2012 to 2013) (2014)
•Student attendance improving

•Discipline referrals decreasing

• Number of TK students staying to SES
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	Curriculum of High Expectations (cont.)
The Artful Learning interdisciplinary approach addresses and exceeds Content Standards, and aligns them with instruction and assessment.

	Goals

Aesthetically evolved presentation and documentation of learning consistent in all grade levels.

Indicators

Bulletin board updated with unit of study rotation. Three (3) times per year coinciding with unit.

Minimum requirements of display & presentation documentation connected to unit of study components.
Goal
Providing opportunities for students to present and discuss their learning to a variety of different audiences.

Indicator
Traditional school events re-designed to incorporate Artful Learning framework with presentations and discussions to build community awareness. (three performance nights, town hall [no winter show] – presentation of learning) (2014)

Website content to support the goal of student presentation of learning (2014)

Student presentations systemic throughout school & consider Common Core) (2014)
Goal
Continued arts integration/ cohesion of initiatives to align community and learning for increased engaged student and collaboration.

Indicator

15 hours of weekly arts integration documented via Weekly Planning Template. (2014)
	X
	X


	X++

(5th Grade strong)


	X

X


	Instruction and Opportunity to Learn
Artful Learning is rooted in the fundamentals of the artistic process: Experience, Inquire, Create and Reflect. Strategies address visual, auditory, and kinesthetic learning modalities.

The use of the widest range of new technologies possible is encouraged. 

Professional Development for staff to support incorporation of technology/web tools into units of study. Delegate an application amongst staff to train each other. Students attend Technology PD with teachers (2014)

Instruction is aligned with curriculum and assessment and meets Best Practice criteria.

	Baseline Indicators from Level I:
•Number of arts-based strategies used

•Number of Artful Learning Units developed

•Number of Artful Learning trained teachers

•Number of Inquiry Centers developed

•Number of teachers with focus walls / (Journey Maps) up in classrooms and in hallways.
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	Instruction and Opportunity to Learn (cont.)
Artful Learning is rooted in the fundamentals of the artistic process: Experience, Inquire, Create and Reflect. Strategies address visual, auditory, and kinesthetic learning modalities.

The use of the widest range of new technologies possible is encouraged. 

Instruction is aligned with curriculum and assessment and meets Best Practice criteria.

	Goal

Using data from district assessments to meet the needs of all students.

Indicator

CST, Common Core Assessments [monthly/trimester review] (2014), Writing Assessments
Goal

Begin (Continue - 2014) developing a student Personal Portfolio system (manageable electronic and/or display platforms for teachers/students/parents).

Indicator

Assessments, specific & targeted SMART Goals, KEEBook, SES Reflection Template (Inquiry Center & Unit of Study, respectively). (2014)
Goal

Provide professional development on Studio Habits of Mind/Design Thinking strategies.
Unit Portfolio + Student Personal Portfolio (LV3) – electronic artifacts to track measurement of growth.

Indicator

To be completed during Year 3 implementation.
	
	
	X


	X


	Frequent and Comprehensive Assessment
A comprehensive approach to assessment, aligned with curriculum and instruction, is designed to create a detailed profile of student achievement.

Assessment is based on rich performance tasks, student portfolios, standardized measures, and school wide evaluation conducted through teacher-designed Artful Inquiry.

Using portfolio artifact to speak or write their understanding of content, elements of art and/or presentation of learning (culminating/year-end/other) (2014)

Streamline systems for scanning and archiving while empowering student leadership development to assist classroom teachers with the process. (2014)

Investigate/prepare for Smarter Balance Assessments (2014)

	Baseline Indicators from Level I:
•Common district assessment (changing with Common Core - a measure from 2010 - 2013)
•Writing samples

•Artful Learning Student Portfolios

•Common rubrics for authentic performance tasks that reflect content and arts standards
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	Frequent and Comprehensive Assessment


	Goals

Educate and partner with the District Office and BOE to achieve the goal of increased enrollment and diversity.

Indicators

Formalized meetings scheduled and completed with DO/BOE, respectively. (In process) (2014)
Educate District Office and BOE to understand and advocate for the SES mission.

Indicators
Student presentation(s) at BOE meetings. (Fall 2012 – Nov.)

Informal visit and school events by DO/BOE representatives. (Some) (All 2014)
Continued promotion and marketing for positive community perception and advocacy.

Indicators

Launch events with a Concept/Masterwork/Significant Question…using the AL framework. (Structure the second and third performance night) (2014)

Present at one (1) Rotary meeting to expand community partnerships

Indicators
Support or embrace of artistic of your creative sensibility with 5th Grade students at a Rotary meeting (2014)

Parents teaching an afterschool art and/or media class. (2014)


	
	
	X

X
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	Community and Safety
Artful Learning Schools involve students’ family members, community neighbors, the wider artistic community, and the wider educational community as partners in the school’s mission.

	Baseline Indicators from Level I:
•Schedule an Introductory Session to explain Artful Learning for incoming families and community members.

• Show PowerPoint presentation of Artful Learning Model at Back to School Night

 •Model an Arts Based Skill or Strategy at each parent and community meeting/activity.

• Include information on Artful Learning in he Monthly Newsletter and on the website to keep parents informed about units/activities, etc.  Include teacher information or student work on units on teacher pages on the website.

• Do an Artful Learning presentation at a school board meeting and/or Supt. Walkthroughs.

•Number of neighborhood families that elect Salvador increases.

•Parent surveys/parent attendance at parent meetings and events increasing.
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X
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	Community and Safety (cont.)
Artful Learning Schools involve students’ family members, community neighbors, the wider artistic community, and the wider educational community as partners in the school’s mission.

	Goals

Continue to develop high levels of teacher leadership for sustainability in the classroom and for school transformation. 

Indicators

Leadership meetings notes.

framework. (Completed regularly – staff leading professional development)

Each teacher steps into the role/roles necessary for sustainability (2014)

· Supporting new teachers
· Leading the collaboration time for unit revision
· Archiving/updating/scanning
· Magnet documentation (2014-16)
· Technology professional development
· Parent Club liaison
· Community connections (displays)
· Systems in place for tasks
· - bulletin board (use PowerHour support)
· - website content 
All thinking is incorporated into the decision-making process.

Incorporate check-ins, feedback and conversations into the staff meetings. (In the culture currently)

To provide built-in time for teacher collaboration (2014)
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	Shared Leadership for School Improvement

Artful Learning Schools have high levels of teacher leadership for classroom and school transformation.

	Indicators

Leadership meetings notes.

framework. (Completed regularly – staff leading professional development)

Incorporate check-ins, feedback and conversations into the staff meetings. (In the culture currently)

•Empower teacher leadership for classroom and school transformation

 •Build the Leadership Team  (as staff grows in LV2 and LV3 and beyond)

•Hours of staff training and collaboration

• Leadership Team:

--Provides ongoing support for the development of Artful Learning Units of Study, including the following activities: • --facilitates design meetings 

--Builds in student assessment

--Gathers and archives teacher and student materials 

--Develops and implements a plan for distribution of materials and copies

--Facilitates access and purchase of resources

--Advises and helps construct yearly Artful Learning calendar

--Aligns goals and strategies

--Monitors goals based on data
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	Goal

Formalized reflection and revision process of teacher-designed units of study.

Indicator

Use the AL/CRESST Unit of Study Rubric with grade-level pairings during collaboration time.

· Student artifact review that guides unit revision

· Common Core

· Develop leadership characteristics in all students to be responsible for their learning

· Develop engaged parent leadership to support school mission on student learning

· Formalize teacher collaboration time/schedule/system
Goal

Begin developing a Unit Portfolio system (manageable electronic and display platforms for teachers/students/parents).

Indicator

When ready – teachers assemble one (1) unit portfolio based on a pre-determined set of components.

	
	X


	
	
	Culture of Continuous Learning and Improvement

Teachers and students become an engaged learning community as they reflect on learning through student portfolios and other measures.

Thoughtful professional development supports teachers in their growth as reflective practitioners.

Artful Inquiry and Professional Portfolios are components of formalized reflective practice.

Collaboration time



