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	I.  Unit Development Responsibilities 
	Action/Who is Responsible 

	Provide ongoing support for the development of Artful Learning Units of Study, including the following activities: • Facilitate grade-level design meetings • Build in student assessment • Gather materials • Develop and implement a plan for archiving in consultation with team • Distribute materials and copies 
	Leadership Team

	Determine budget needs for unit resources 
	Leadership Team/Pam

	
	

	II.  Implementation and Steering Responsibilities 
	

	Align the Salvador Goals with the Artful Learning Strategies 
	Leadership Team

	Set and review/evaluate annual Artful Learning Goals 
	Leadership Team

	Provide ongoing support for implementation, including training support and collect input from staff and provide  ongoing feedback on needs for professional development 
	Leadership Team

	Facilitate access to resources and archiving 
	Leadership Team

	Create a plan for program evaluation 

Monitor Implementation Success Factors
	Leadership Team

	Create or advise on the budget for school needs (resources, classroom supplies, performances, field trips, etc.) 
	Leadership Team

	Calendar, CALENDAR, CALENDAR:

Planning time for unit development

Coordinating specialists for unit planning time

Planning time for implementation/evaluation

Parent Meetings

Unit start and end dates

Arts based strategies
	Pam/Lori

With Leadership Team Input

	Provide teachers with binders and a uniform and organized way to keep unit materials
	Pam/Lori 








