10.5 Salvador Indicators for Artful Learning Goals Level I (update and check for alignment)
Enter your chosen goals (Section 6) in the middle column. In the right-hand column, enter the strategies and assessment tools that will provide evidence that you have met, or are progressing towards, the corresponding goal.

	Artful Learning Strategy
	Artful Learning Goal
	Indicator

	Mission
	Salvador Elementary commits to the artistic process, creativity, communication, collaboration and critical thinking as the model for learning across disciplines while inspiring our diverse community with a passion for curiosity.

•Review and solidify the mission statement.  Work on underlined goals this year.


	Collect data on all indicators below and monitor evaluation of Artful Learning implementation year-long

	Curriculum of High Expectations
	Access and opportunity for every student while eliminating the achievement and opportunity gap through interdisciplinary units of study that address content standards and districtwide practices:

	•Number of mainstream students participating in arts classes

•Number of rubrics built for performance tasks

•Number of students who open enroll into Salvador increasing

•Student attendance improving

•Discipline referrals decreasing



	Instruction and opportunity to learn
	Implement the fundamentals of the artistic process: Experience, Inquire, Create and Reflect.
Encourage use of the widest range of new technologies possible is encouraged.

	•Number of arts-based strategies used

•Number of Artful Learning Units developed

•Number of Artful Learning trained teachers

•Number of Inquiry Centers developed

•Number of teachers with focus walls up in classrooms and in hallways



	Frequent and Comprehensive Assessment
	•Rich performance tasks:

•Focus on writing (monthly as a part of units  (Consider “Studio Habits of Mind” as a long term goal)

•Student Portfolios


	•Common district assessment

•Writing samples

•Artful Learning Student Portfolios

•Common rubrics for authentic performance tasks that reflect content and arts standards

	Community and Safety
	Involve students’ families and the wider educational community as partners in the school’s mission.

	•Schedule an Introductory Session to explain Artful Learning

• Show powerpoint presentation of Artful Learning Model at Back to School Night• •Model an Arts Based Skill or Strategy at each parent and community meeting/activity

• Take parents through a Masterwork Experience

• Include information on Artful Learning in he Monthly Newsletter and on the   website to keep parents informed about units/activities, etc.  Include teacher information or student work on units on teacher pages on the website

• Do an Artful Learning presentation at a school board meeting and/or Supt. Walkthroughs

•Number of neighborhood families that elect Salvador increases

•Parent surveys/parent attendance at parent meetings and events increasing

	Shared Leadership for School Improvement
	•Empower teacher leadership for classroom and school transformation

 •Build the Leadership Team


	•Hours of staff training and collaboration

• Leadership Team:

--- provides ongoing support for the development of Artful Learning Units of Study, including the following activities: • --facilitates design meetings 

--builds in student assessment

--gathers and archives teacher and student materials 

--develops and implements a plan for distribution of materials and copies

--facilitates access and purchase of resources

--advises and helps construct yearly Artful Learning calendar

--aligns goals and strategies

--monitors goals based on data

	Culture of Continuous Learning and Improvement
	Reflect on learning through student portfolios and other measures for unit revision

	•Artful Learning Student Portfolios

•Common rubrics for authentic performance tasks that reflect content and arts standards


