10.4 Salvador Artful Learning Assessment/Evaluation Plan – Level 1 (need line item update)
	School Culture Measures - 

Leading Indicators of 

School Transformation
	Specific Data to be Collected 
	Assessment Tool and Frequency

	Salvador Elementary commits to the artistic process, creativity, communication, collaboration and critical thinking as the model for learning across disciplines while inspiring our diverse community with a passion for curiosity.


	Collect data on all indicators below and monitor evaluation of Artful Learning implementation year-long
	

	Access and opportunity for every student while eliminating the achievement and opportunity gap through interdisciplinary units of study that address content standards and district-wide practices:


	•Number of mainstream students participating in arts classes

•Number of rubrics built for performance tasks

•Number of students who open enroll into Salvador increasing

•Student attendance improving

•Discipline referrals decreasing


	-Schedule created for dance-music

mainstreaming—weekly

-archived by grade level

-enrollment data (yearly)

-Aeries (P1 and P2)

-SWIS (baseline this year)

	Implement the fundamentals of the artistic process: Experience, Inquire, Create and Reflect.
Encourage use of the widest range of new technologies possible is encouraged.


	•Number of arts-based strategies used

•Number of Artful Learning Units developed

•Number of Artful Learning trained teachers

•Number of Inquiry Centers developed

•Number of teachers with focus walls up in classrooms and in hallways


	-Weekly focus-one per week-

-Checklist of ABSS used by teacher-8.1  in leadership book (weekly)

-Archived units (one per grade this year)

-Training records (10 currently)

-Archived units (after implementation)

-Principal observation/documentation

	•Rich performance tasks:

•Focus on writing (monthly as a part of units  (Consider “Studio Habits of Mind” as a long term goal)

•Student Portfolios


	•Common district assessment with district rubric

•Writing samples that reflect the content learned in the unit (using district rubric)

•Artful Learning Student Portfolios

LV2 - Include artistic fluency in writing 

	-Annually

-minimally one per unit

-At the end of each unit

	Involve students’ families and the wider educational community as partners in the school’s mission.


	•Schedule an Introductory Session to explain Artful Learning

• Take parents through a Masterwork Experience

• Include information on Artful Learning in the Monthly Newsletter and on the   website to keep parents informed about units/activities, etc.  

Include teacher information or student work on units on teacher pages on the website

• Do an Artful Learning presentation at a school board meeting and/or Supt. Walkthroughs

•Number of neighborhood families that elect Salvador increases

•Parent surveys/parent attendance at parent meetings and events increasing
	-Attendance sheets-

-Host a minimum of three town hall events with agendas containing:
-Power Point presentation for Back to School Night

-An ABSS for adults

-A Masterwork experience for parents
-Newsletters monthly

-Planned for spring

-To be scheduled for Spring

-Enrollment data (annually)

-Parent University (annually)

	•Empower teacher leadership for classroom and school transformation

 •Build the Leadership Team


	•Hours of staff training and collaboration

• Leadership Team:

--- provides ongoing support for the development of Artful Learning Units of Study, including the following activities: • --facilitates design meetings 

--builds in student assessment

--gathers and archives teacher and student materials 

--develops and implements a plan for distribution of materials and copies

--facilitates access and purchase of resources

--advises and helps construct yearly Artful Learning calendar
--aligns goals and strategies

--monitors goals based on data
	-Through grant documentation and scheduling training dates

-Develop monthly meeting times (on a calendar) 

-Meeting minutes/notes and agenda items

-School calendar will reflect those projects

	Reflect on learning through student portfolios and other measures for unit revision


	•Artful Learning Student Portfolios

•Common rubrics for authentic performance tasks that reflect content and arts standards
	-Done electronically—collect student sample work archived on the server-from Feb.-June at the end of each unit

-Archive student and grade level units




