Leadership Meeting 						10/15/14

Attendance: Brenna Curtis, Pam Perkins, Kathy Bauer, Erica Gysbers

PLC Structure: 
· Unit revising with common core focus
· First 30 minutes of PLC meeting on unit revision
· First PLC meeting of each month is dedicated to unit work
· Integrating PD strategies into units
· Data analysis
· Approx. 30 minutes
· Student work samples (on going)
· Teaching cycle
· Assessment
· SMART goals  (60 day plan)
· Teaching strategies
· Student concerns
· Approx. 30 minutes
· Meet with resource specialists
· Student support plans


Professional Development
Oct. 22nd 2-4
· ABSS presentation in a classroom
· Becoming a writer check in
                  Teachers bring to PD
· Rubrics
· Materials
· High, Medium and low work samples
· Next instructional steps
· Support needed
Nov. 5th
· Data Analysis (?)
· Implementation Guide Post
· 3 classrooms
· DOK matrix
· 15 min/room

Dec. 3rd: 
· SMART Goal
· Did we meet our goal?
· Assessments
· Writing new goals

Jan 7 and 21
· ELD standards

Feb. 9
Kelli Richardson Release Day
· EL instruction	
· Scaffolding strategies
· Develop a comparative pictorial with scaffolds with EL
· Group by upper and lower elem (?)
· PLC time half the day
· Kelli half the day

Benchmark Assessments
· Instructional videos on district website
· Use Chrome books (Only 4th and 5th)
· Scheduling
· Orange due by the end of October
· [bookmark: _GoBack]Sample tests are online

sonspe
T ————

e
S (i)

[T —

" Dot vl 1)




