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August 9, 2012
Leaders present:  Pam Perkins, Brenna Curtis, Rebecca Lacau, Lori Welty

Discus and plan agenda for Tuesday and Wednesday staff meetings.
The following plan was developed:
Tuesday Meeting
· Community Circle Activity (Rebecca will facilitate)
· Name Game Tribes Activity (Brenna will briefly share)
· TRIBES Unit Schedule (Lori will facilitate)
· Business
· Class Supplies
· Funds available
· Calendar (Lori will work with Pam and update)
· Duty Schedule
· Bell Schedule
· Lunch Schedule
· Specials Schedule


Wednesday Meeting

· Community Circles – Something positive about the day.
· How Artful Learning and PBL overlap
· GLAD Personal Agreements (Brenna will facilitate.)
· Reinforcers (Rebecca will bring samples)
· Bullet list for integrating GLAD/Tribes with horse breed.  (Brenna/Lori will type brief list.)
· Integrating ELD support (Add to list above)
· Unifying project – Kandinsky circles (Shannon provides support; i.e., color coordination)
· Class Jobs to support the school community
· BEST Rotation
· BEST Matrix – Revisit 


Miscellaneous

· Plan to share Spark Training Info.
· Greeters (students) may want to integrate art visuals and explain to visitors/parents)
· Incorporate BEST Matrix during Community Circle at each staff meeting.  Ask teachers to explain a rule to a partner.  Teachers will in turn ask their students to explain or answer questions about rules.  This will encourage the students to listen, engage and apply.
