Leadership Meeting Notes 






April 30, 2012
Review of last meeting’s notes

Artful Learning Follow Up Days 

Wednesday, May 2: update units during Specials time and submit to Lori

Wednesday, May 9: meet 30 minutes with Lori to discuss unit and spend 1 hour preparing for Open House or working on unit

Patrick will be here May 14 and 15.  He will spend 20 minutes in each classroom observing us teaching our Artful Learning Unit and then we will each have 55 minutes with him to discuss our work 1 on 1.   During the classroom visit, think about what you would like Patrick to see and what feedback you would like from him.  This might be a good time to walk through your Journey Map, have small independent groups running, or practice an Arts Based Skill and Strategy.   Here is the schedule:

Monday, May 15 – classroom visits

8:30-8:50 Rebecca

8:55-9:20 Brenna

9:25-9:45 Lu
break for Patrick

10:05 – 10:25 Molly

10:30-10:50 Jan
10:55-11:15 Shannon

11:20-11:40 Barbara

11:45-12:05 Nancy

One on One talks with Patrick Monday afternoon:

12:40-1:35 Nancy

1:45-2:40 Brenna

Tuesday, May 16 – One on One talks with Patrick
8:15-9:10 Molly

9:15-10:10 Barbara

10:15-11:10 Rebecca

11:15-12:10 Lu

1-1:55 Shannon

2:00-2:55 Jan

Open House Wednesday, May 9, 2012 6-7:30
Please hang art on your bulletin boards in the hallways.  Bring it to Power Hour this Wednesday.  There is also space for art on the foldable walls that will be on display in the art center for Open House.

Book Fair will be up and running in room 17.  Families will get a ticket for every area of the school they visit on Open House.  The tickets will be entered into a drawing for prizes from the bookfair.

Plan for the evening:

6:00 Welcome in the MultiUse Room – Pam (welcome, slide show, explanation of program)

Students act as docents and take their families around the school.  They will answer questions in each space – “What is your favorite thing in this space?  Show me your favorite thing you do in this space.  Pretend you are the teacher – teach me one thing.”  Please prepare your students to speak about each of these areas.  Role play and practice so that they can shine at Open House.  
· Halls – read the walls

· Art Center – Art Museum, Music Room, Keyboards

· Room 17 Book Fair

· Computer Lab – Imagine Learning, ST Math, System 44, Read 180, one row reserved for 5th grade Artful Learning Project.  Let us know if you have something else that you would like your children to do in the computer lab.

· Classroom

· An additional classroom – maybe next year’s class!

At the end of the evening, parents will return to the MultiUse Room to give feedback using sticky notes and our posters with the headings: I saw…, I know…, I wonder…, I dream…

We will talk in more depth about this at Wednesday’s staff meeting.

Looking ahead – plans for BEST/2nd Step/ Steps to Respect/ TRIBES implementation for next year
Lori ordered TRIBES books for everyone – follow up on order

At an upcoming staff meeting  we will calendar lessons and BEST for next year.  

Next Meeting  - Tuesday, May 29 3:00

· School wide theme – classroom quilts or horses?

